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EXECUTIVE  SUMMARY 


This  report  provides  a  look  at  Pace  ridership  and  summarizes  the  individual 
performance  of  every  route  in  the  Pace  system.  The  report  covers  the  final 
quarter  of  1985  and  compares  it  with  comparable  data  from  the  same  period  in 
1984. 

Total  Pace  ridership  increased  by  2.8  percent  in  the  final  quarter  compared 
with  the  same  period  in  1984.  Pace  carried  an  average  of  132,548  passengers  on 
weekdays,  54,928  passengers  on  Saturdays  and  18,284  passengers  on  Sundays 
during  the  final  quarter  of  1985.  Weekday  ridership  was  up  slightly  from  the 
previous  year,  Saturday  ridership  was  flat  and  Sunday  ridership  increased  23 
percent,  mainly  as  a  result  of  increased  Sunday  service.  Paratransit  ridership 
increased  by  9.5  percent. 

NORTRAN  and  Pace's  West  Division  remain  the  two  largest  carriers  in  the  Pace 
system.  The  two  carriers  combined  account  for  more  than  50  percent  of  the 
total  suburban  bus  ridership.  Ridership  on  those  two  systems  and  the  other 
major  suburban  systems  grew  by  6  percent  in  the  final  quarter  of  1985. 
Ridership  on  satellite  systems,  such  as  Elgin  and  Pace  North  Division, 
remained  flat  and  ridership  on  other  carriers,  such  as  Wilmette  and  Glen 
Ellyn,  declined  by  6  percent  overall. 

This  report  also  divides  Pace  routes  into  four  types  —  inner  suburban, 
satellite,  outer  suburban  and  feeder  —  and  ranks  routes  by  productivity  (the 
number  of  passenger  trips  per  revenue  hour) .  Routes  that  rank  at  the  bottom  of 
each  category  are  slated  for  review  to  see  if  something  can  be  done  to  improve 
a  route's  productivity.  If,  after  several  quarters,  a  route  fails  to  improve, 
it  may  be  targeted  for  elimination. 

Highlights  of  the  productivity  rankings  for  weekday  routes  in  each  category 

are : 

Inner  suburban:  Best:   Route  310  Madison  Street  (Pace  West  Division),  112.5 

passengers  per  hour.  Worst:  Route  695  Woodf ield-Randhurst   (contract),   7.6 

passengers  per  hour.  System  average:  43.6  passengers  per  hour. 

Satellite:  Best:  Route  526  West  Plaza  (Aurora),  60.4  passengers  per  hour. 

Worst:  Route  573  Lake  Villa-College  of  Lake  County  (Pace  North  Division),  5.2 

passengers  per  hour.  System  average:  32.0  passengers  per  hour. 

Outer  suburban:  Best:  Route  786  Naperville  Mid-day  (contract),  59.1  passengers 

per  hour.  Worst:  Route  668  Countryside-LaGrange  (contract),  0.7  passengers  per 

hour.  System  average:  20.7  passengers  per  hour. 

Feeder:   Best:   Route   663   Darien-Clarendon   Hills   (contract),   163   daily 

passengers  per  bus.  Worst:   Route  694  Mount  Prospect   (contract),   5  daily 

passengers  per  bus. 

Paratransit  productivity  declined  by  2.2  percent.  Although  total  ridership 
increase,  the  total  hours  of  service  increased  more,  accounting  for  the 
decrease  in  productivity. 
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PREFACE 


The  Pace  Performance  Report  results  from  an  ongoing  effort  to  evaluate  suburban 
bus  productivity.  This  report  is  Number  15  in  a  series  that  began  with  the 
report  covering  the  January-March,  1982  quarter.  The  ridership,  productivity  and 
farebox  recovery  data  in  this  report  help  analyze  each  route  in  the  Pace  system. 

In  order  to  "compare  apples  to  apples"  this  report  divides  Pace  routes  into  four 
types  —  inner  suburban,  satellite,  outer  suburban  and  feeder  —  and  then  ranks 
those  routes.  By  doing  this,  routes  in  each  category  that  are  performing  at 
less-than-desired  levels  may  be  easily  identified.  Once  identified,  the  routes 
may  be  analyzed  more  closely.  After  this  analysis,  routes  that  are  not  meeting 
the  standards  for  the  Pace  system  may  be  changed,  eliminated  or  have  service 
reduced.  Routes  that  are  overcrowded  will  have  service  added  to  alleviate  this 
situation. 

This  report  compares  ridership  and  productivity  for  October  through  December  1985 
with  October  through  December,  1984.  Ridership  on  Pace  suburban  buses  increased 
by  2.8  percent  in  1985  compared  with  the  same  period  in  1984. 

The  following  tables  provide  comparative  data  for  ridership,  vehicle  revenue 
hours,  productivity  levels,  average  passenger  trips,  ridership  by  carrier  and 
comparative  productivity  levels  by  carrier. 


TABLE  I; 


SUMMARY  RIDERSHIP  RESULTS 


Major  Suburban 
Satellite  Carriers 
Other  Subsidized 
Route  #835 
Contracted  Service 


OCT.  -  DEC.  1984 
Pass.  Trips 

6,661,836 
1,567,972 

632,025 
46,466 

403,910 


Increase 

Increase 

OCT.  -  DEC. 

1985 

Decrease 

Decrease 

Pass.  Trip 

)S 

Amount 
281,297 

Percent 

6,943,133 

4.2 

1,574,414 

6,442 

0.4 

594,211 

-37,814 

-6.0 

46,454 

-12 

0.0 

418,964 

15,054 

3.7 

System  Total  9,312,209        9,577,176 

Ridership  data  by  carrier  is  shown  in  Table  V. 


264,967 


2.8 


TABLE  II: 


REVENUE  VEHICLE  HOURS  -  4TH  QUARTER 
1984       1985      Percent  of  Change 
234,087    243,187  3.9% 


NOTE:   Revenue   hours   is   the   total  amount  of  time   a  bus   operates  in   revenue 
service. 
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TABLE  III: 


Productivity  Levels  For  Years  1981  -  1985 


Pass. 

Trips/ 

Pass.  Trips 

Inner 

Rev. 
Suburban 

Hour 

Outlying  Sub 

urban 

Per  Bus 

Feeders 

Wkdy. 

Sat. 

Sun. 

Wkdy. 

Sat. 

Sun. 

1st 

Quarter 

'81 

36.3 

N/A 

N/A 

24.1 

N/A 

N/A 

N/A 

'82 

40.3 

30.1 

25.0 

24.1 

17.3 

N/A 

83 

'83 

39.9 

33.0 

28.1 

25.9 

20.8 

15.4 

74 

'84 

44.6 

37.5 

33.7 

29.1 

25.5 

19.2 

80 

2nd 

Quarter 

'81 

35.6 

N/A 

N/A 

22.5 

N/A 

N/A 

N/A 

'82 

39.8 

33.6 

29.8 

21.1 

17.0 

6.9 

66 

'83 

38.6 

33.6 

28.3 

24.2 

20.8 

17.1 

67 

'84 

43.5 

39.5 

33.7 

27.5 

25.1 

22.3 

71 

3rd 

Quarter 

'81 

34.5 

N/A 

N/A 

19.6 

N/A 

N/A 

N/A 

'82 

39.2 

34.2 

30.0 

19.9 

17.4 

13.1 

61 

•83 

36.8 

34.6 

33.0 

22.5 

21.1 

14.0 

59 

'84 

42.3 

38.8 

37.6 

24.9 

24.1 

27.6 

67 

4th 

Quarter 

'81 

42.5 

N/A 

N/A 

22.0 

N/A 

N/A 

69 

'82 

38.7 

35.1 

28.9 

22.6 

20.0 

17.9 

64 

'83 

41.7 

36.7 

32.5 

26.3 

22.7 

18.2 

66 

'84 

44.7 

42.6 

36.0 

27.7 

25.2 

23.9 

72 

As  of  the  1st  Quarter  of  1985  Pace  divided  its  routes  into  the  following 
categories  in  order  to  fairly  judge  their  productivity  with  similar  routes. 
The  new  categories  and  productivity  levels  for  the  1st  through  the  3rd  Quarter 
of  1985  are  as  follows: 


PASSENGER  TRIPS  PER  REVENUE  HOURS 


Inner  Suburban 
Wkdy   Sat    Sun 

1st  Quarter'85  42.7  37.8  31.1 

2nd  Quarter'85  42.6  39.5  36.1 

3rd  Quarter'85  40.5  38.5  38.9 

4th  Quarter'85  43.0  37.6  37.6 


Satellite 
Wkdy   Sat    Sun 

33.2  28.0  25.8 

31.7  26.9  22.0 

29.0  27.3  22.7 

32.0  28.3  26.1 


PASSENGER 

TRIPS 

)URS 

PER 
Fee 

BUS 

Outer 

Suburban 

;ders* 

Wkdy 

Sat 

Sun 

20.4 

15.8 

_ 

84 

22.6 

14.7 

- 

73 

18.9 

13.3 

- 

67 

20.7 

14.8 

- 

71 

NOTE:  Passenger  Trips/Reveaue  Hours  is  calculated  by  dividing  the  total 
number  of  passengers  by  total  revenue  hours.  Passenger  trips  per  bus 
represents  the  number  of  passengers  per  day  per  bus. 


Feeder  routes  were  not  affected  by  the  boundary  changes,  therefore,  they 
can  be  directly  comparable  with  prior  years  as  stated  above. 


TABLE  IV: 
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AVERAGE  DAILY  PASSENGER  TRIPS 
(OCTOBER  -  DECEMBER,  1985) 


Weekday    Saturday 


Sunday/ 
Holiday 


Total 

Weekly 

Average 


Percent 
Total 


Inner 

Suburban 

102,543 

41,162 

17,108 

570,985 

77.6% 

Outer 

Suburban 

3,886 

1,907 

— 

21,337 

2.9% 

Satellite 

19,602 

11,859 

1,176 

111,045 

15.1% 

Feeder 

6,517 

— 

— 

32,585 

4.4% 

System  Total     132,548     54,928 


18,284     735,952 


100.0% 


1984  System 
Total 


129,201     55,190      14,877     716,072 


Percent  Change      2.6%      -0.5% 


22.9% 


2.8% 
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TABLE  V: 


COMPARATIVE  RIDERSHIP  DATA  BY  CARRIER 
(OCTOBER  -  DECEMBER,  1984  and  1985) 


1984 


1985 


Percent  of 

Increase 

Increase 

Total  Suburban 

Decrease 

Decrease 

Bus  Ridershlp 

Amount 

% 

1984   1985 

MAJOR  SUBURBAN 


Nortran 

2. 

,376, 

,259 

2, 

,437, 

,051 

60, 

,792 

2.6 

25, 

.5 

25.4 

Pace  S.W.  Div. 

531, 

,668 

563, 

,081 

31, 

,413 

5.9 

5. 

.7 

5.9 

Pace  South  Div. 

1, 

,395, 

,360 

1. 

,517. 

,071 

121, 

,711 

8.7 

15. 

.0 

15.8 

Pace  West  Div. 

2, 

,358, 

,549 

2. 

,425, 

,930 

67, 

,381 

2.9 

25. 

.3 

25.3 

Sub-Total 

6 

,661, 

,836 

6, 

,943, 

,133 

281, 

,297 

4.2 

SATELLITE  SYSTEM 


Aurora 

391,072 

394,725 

3,653 

0.9 

4.2 

4.2 

Elgin 

499,774 

499,120 

-654 

-0.1 

5.4 

5.2 

Joliet 

364,564 

362,226 

-2,338 

-0.6 

3.9 

3.8 

Pace  North  Div. 

312,562 

318,343 

5,781 

1.8 

3.4 

3.3 

Sub-Total 

1,567,972 

1,574,414 

6,442 

0.4 

OTHER  SUBSIDIZED 


Glen  Ellyn 

Highland  Park 

Melrose  Park 

Naperville 

Niles 

Wilmette 

Sub-Total 

Route  #835 

Contracted  Service 

Grand  Total 


24,045 

23,696 

-349 

-1.5 

58,739 

57,085 

-1,654 

-2.8 

10,830 

11,670 

840 

7.8 

99,671 

101,719 

2,048 

2.1 

106,995 

100,496 

-6,499 

-6.1 

331,745 

299,545 

-32,200 

-9.7 

632,025 

594,211 

-37,814 

-6.0 

46,466 

46,454 

-12 

0.0 

403.910 

418,964 

15,054 

3.7 

9,312,209 

9,577,176 

264,967 

2.8: 

0.3 

0.2 

0.6 

0.6 

0.1 

0.1 

1.1 

1.1 

1.1 

1.0 

3.6 

3.2 

0.5 

0.5 

4.3 

4.4 

100.0%  100.0% 
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ROUTE  PRODUCTIVITY  RANKINGS 

As  another  element  of  this  report,  route  productivity  rankings  have  been 
prepared  for  each  service  group.  Specifically,  a  passenger  trip  productivity 
index  was  computed  for  each  route  to  measure  the  extent  to  which  a  particular 
service  was  utilized  (passenger  trips)  versus  the  quantity  of  service  supplied 
(revenue  hours  or  number  of  vehicles  required).  This  index  was  then  used  to 
rank  each  route. 

The  primary  purpose  in  presenting  route  level  statistics  in  this  fashion  is  to 
identify  those  routes  requiring  additional  attention  because  of  their  relatively 
low  level  of  performance.  As  such,  the  productivity  rankings  are  Intended  only 
as  a  way  to  target  certain  services  for  detailed  analysis  and  the  development  of 
specific  service  actions.  Such  actions  may  eventually  include  adjustments  in 
routing,  Improvements  in  the  quality  of  service  provided,  reduction  in  service, 
elimination  of  service,  or  improved  marketing  efforts. 

Route  Service  Performance  Standards 

Ridershlp  standards  are  developed  for  each  type  of  route  —  inner  suburban, 
outer  suburban,  satellite  city,  and  feeder.  Routes  are  evaluated  quarterly 
using  ridershlp  and  financial  performance  data.  Comparisons  between  similarly 
classified  routes  indicate  which  routes  should  be  examined  more  carefully  for 
possible  service  changes.  Financial  performance  is  evaluated  against  a  mandated 
farebox  recovery  ratio  set  by  the  RTA  Board  each  year.  Routes  must  meet  the 
following  standards  based  on  route  classification  average. 


REGULAR  ROUTES 

FEEDER  ROUTES 

Inner 

Outer 

Satellite 

Ridershlp  -  percentage 

Suburban 
40% 

Suburban 
50% 

City 

Feeders 

1. 

50% 

40% 

of  classification  average 

2. 

Farebox  Recovery  Ratio  - 
percentage  of  mandated 
standard  for  specified  year 

50% 

50% 

50% 

40% 

Routes  in  each  classification  will  be  listed  in  order  based  on  ridershlp 
performance.  Routes  which  do  not  meet  ridershlp  standards  will  be  placed  on  a 
review  list.  During  the  review  process,  service  may  be  changed  to  improve  route 
performance . 

The  farebox  recovery  ratio  of  each  route  on  the  review  list  will  be  examined. 
If  the  farebox  recovery  ratio  equals  or  exceeds  the  standard  for  comparable 
routes,  it  remains  on  the  review  list.  If  the  route  exhibits  a  farebox  recovery 
ratio  below  the  standard  for  comparable  routes,  it  will  be  placed  on  the 
targeted  route  list.  A  route  is  placed  on  the  targeted  route  list  only  when  it 
fails  to  meet  or  exceed  ridershlp  performance  standards  and  farebox  recovery 
ratio  standards. 

It  is  important  to  note  that  the  farebox  recovery  ratio  is  estimated  based  on 
periodic  revenue  sampling  by  route.  This  is  necessitated  by  the  fact  that 
accurate  revenue  by  route  is  difficult  to  obtain  due  to  route  interlining,  and 
some  non-registering  fareboxes. 


Transfers,  monthly  passes  and  reduced  fares  also  have  an  Impact  on  this 
calculation.  Staff  is  in  the  process  of  establishing  a  more  accurate  data  base 
for  farebox  recovery  ratios  per  route. 
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INNER  SUBURBAN  SERVICES  -  WEEKDAYS 


Total  Number  of  Routes:      78 
Average  Productivity:        43.0 
Number  of  Routes  for  Review:   7 


Passenger  trips/revenue  hour 

(17.2  Passenger  Trips/Revenue  Hour  or  Less) 


ROUTES  FOR  REVIEW 

695  Arlington  Hgts-Woodf ield 

405  Randhurst-Elk  Grove-Wdfld 

693  Arlington  Hgts-Palatine 

697  Roselle-Woodfield 

441  Melrose  Park 

211  Wheeling-Loop 

358  Torrence 


PERCENT  OF 

AVERAGE  SYSTEM 

CARRIER 

PRODUCTIVITY 

PRODUCTIVITY 

O'Hare 

7.6 

17.7% 

Our  Town 

8.2 

19.1% 

Westway 

9.3 

21.6% 

Kammes 

10.6 

24.7% 

Melrose 

Park 

11.3 

26.3% 

NORTRAN 

12.0 

27.9% 

Pace  Sou 

th 

15.4 

35.8% 

INNER  SUBURBAN  TARGETED  ROUTES  -  WEEKDAYS 


ROUTE  NUMBER 


PRODUCTIVITY 


FAREBOX  RECOVERY* 
RATIO 


358  -  Torrence 


15.4 


.12 


INNER  SUBURBAN  SERVICE  -  SATURDAY 

Total  Number  of  Routes:      52 

Average  Productivity:        37.6   Passenger  trips/revenue  hour 

Number  of  Routes  for  Review:   3    (15.0  Passenger  Trips/Revenue  Hour  or  Less) 


ROUTES  FOR  REVIEW 

441   Melrose  Park 

385   87th/lllth 

693   Arlington  Hgts-Woodf ield 


CARRIER 


PERCENT  OF 
AVERAGE  SYSTEM 
PRODUCTIVITY     PRODUCTIVITY 


Melrose  Park  7.5 
Pace  S.W.  7.5 
Westway        11.8 


19 

.9% 

19 

.9% 

31. 

.4% 

INNER  SUBURBAN  TARGETED  ROUTES  -  SATURDAY 


ROUTE  NUMBER 

385   87th/lllth 
@693   Arlington  Hgts-Woodf ield 


PRODUCTIVITY 


7.5 
11.8 


FAREBOX  RECOVERY* 
RATIO 


.08 
.13 


*  -  Mandated  Farebox  Recovery  Ratio  for  1985  is  28.23. 
@  -  Saturday  service  was  discontinued  1/18/86. 
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INNER  SUBURBAN  SERVICE  -  SUNDAY 

Total  Number  of  Routes:       28 

Average  Productivity:        37.6   Passenger  Trips/Revenue  hour 

Number  of  Routes  for  Review:   4     (15.0  Passenger  Trips/Revenue  Hour  or  Less) 

PERCENT  OF 
AVERAGE  SYSTEM 


ROUTES  FOR  REVIEW 
Glenview-Loop 

CARRIER 
NORTRAN 

PRODUCTIVITY 
11.5 

PRODUCTIVITY 

210 

30.6% 

364 

159th  Street 

Pace  South 

12.0 

31.9% 

411 

Niles 

Niles 

14.9 

39.6% 

332 

Elmhurst/York  Road 

Pace  West 

15.0 

39.5% 

INNER  SUBURBAN  TARGETED  ROUTES  -  SUNDAY 


ROUTE  NUMBER 


PRODUCTIVITY 


FAREBOX  RECOVERY* 
RATIO 


364   159th  Street 

332   Elmhurst/York  Road 


12.0 
15.0 


.13 
.08 


SATELLITE  SERVICE  -  WEEKDAYS 

Total  Number  of  Routes:       48 

Average  Productivity:        32.0   Passenger  Trips/Revenue  hour 

Number  of  Routes  for  Review:   4     (16.0  Passenger  Trips/Revenue  Hour  or  Less) 


ROUTES  FOR  REVIEW 


CARRIER 


PRODUCTIVITY 


573  Lk.  Villa-Clg  of  Lk  County   Pace  North 

566  Vernon  Hills  Pace  North 

508  Larkin  Crosstown  Joliet 

832  Joliet/Cicero  Joliet 


SATELLITE  TARGETED  ROUTES 


PERCENT  OF 

AVERAGE  SYSTEM 

PRODUCTIVITY 


ROUTE  NUMBER  PRODUCTIVITY 

573   Lk.  Villa-Clg  of  Lk  Cty.       5.2 
566   Vernon  Hills  8.0 

508   Larkin  Crosstown  13.5 


5.2 

16.3% 

8.0 

25.0% 

13.5 

42.2% 

15.0 

46.9% 

WEEKDAY 

RECOVERY* 

FAREBOX 

RATIO 

.05 

.06 

.12 

*  Mandated  Farebox  Recovery  Ratio  for  1985  is  28.23 
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SATELLITE  SERVICE  -  SATURDAY 


Total  Number  of  Routes:      40 

Average  Productivity:        28.3   Passenger  Trips/Revenue  hour 

Number  of  Routes  for  Review:   3    (14.2  Passenger  Trips/Revenue  Hour  or  Less) 


ROUTES  FOR  REVIEW 

549    McLean 

532  Randall  Road 

533  Molitor  Road 


CARRIER 

Elgin 

Aurora 

Aurora 


PRODUCTIVITY 


PERCENT  OF 

AVERAGE  SYSTEM 

PRODUCTIVITY 


10 

4 

36 

7% 

11 

5 

40 

6% 

12 

5 

44 

.2% 

SATELLITE  TARGETED  ROUTES  -  SATURDAY 


ROUTE  NUMBER 


PRODUCTIVITY 


FAREBOX  RECOVERY* 
RATIO 


549 
532 
533 


10.4 
11.5 
12.5 


.09 
.08 
.09 


OUTER  SUBURBAN  SERVICE  -  WEEKDAY 

Total  Number  of  Routes:      18 

Average  Productivity:        20.7   Passenger  Trips/Revenue  hour 

Number  of  Routes  for  Review:   4     (10.4  Passenger  Trips/Revenue  Hour  or  Less) 


ROUTES  FOR  REVIEW 

668   Countryside-LaGrange 

806  Fox  Lake-Crystal  Lake 

807  Woodstock-McHenry 

805   Crystal  Lk-Spg.  Hill  Mall 


PERCENT  OF 

AVERAGE  SYSTEM 

CARRIER 

PRODUCTIVITY 

PRODUCTIVITY 

Gresham 

0.7 

3.4% 

Worts 

7.1 

34.3% 

Worts 

7.6 

36.7% 

Worts 

9.1 

44.0% 

OUTER  SUBURBAN  TARGETED  ROUTES  -  WEEKDAY 


ROUTE  NUMBER 


PRODUCTIVITY 


FAREBOX  RECOVERY 
RATIO 


@  668 


0.7 


.02 


*  Mandated  Farebox  Recovery  Ratio  for  1985  is  28.23. 
@  New  route  which  started  12/2/85. 
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OUTER  SUBURBAN  SERVICE  -  SATURDAY 

Total  Number  of  Routes:       12 

Average  Productivity:        14.8   Passenger  Trips/Revenue  hour 

Number  of  Routes  for  Review:   2    (7. A  Passenger  Trips/Revenue  Hour  or  Less) 


ROUTES  FOR  REVIEW 


CARRIER 


PRODUCTIVITY 


PERCENT  OF 

AVERAGE  SYSTEM 

PRODUCTIVITY 


809   McHenry  County  Worts 

711   Wheaton-Carol  Stream-Straf .   CBS 


5.8 
6.8 


39.2% 
45.9% 


OUTER  SUBURBAN  TARGETED  ROUTES  -  SATURDAY 


ROUTE  NUMBER 


PRODUCTIVITY 


FAREEOX  RECOVERY* 
RATIO 


809 
711 


5.8 
6.8 


.14 
.12 


FEEDER  ROUTE  PRODUCTIVITY  -  WEEKDAYS 


Total  Number  of  Routes:  80 
Average  Productivity:  71 
Number  of  Routes  for  Review:   4 


Passenger  Trips/Per  Bus 

(28  Passenger  Trips  Per  Bus) 


ROUTES  FOR  REVIEW 

694  Mount  Prospect  Feeder 

705  S.  Central  Wheaton  Feeder 

717  Naperville-Oak  Brook 

721/2  Palatine  NW  and  North 


PERCENT  OF 

AVERAGE  SYSTEM 

CARRIER 

PRODUCTIVITY 

PRODUCTIVITY 

Westway 

5 

7.0% 

CBS 

12 

16.9% 

Naperville 

13 

18.3% 

Westway 

25 

35.2% 

FEEDER  TARGETED  ROUTES  -  WEEKDAYS 


ROUTE  NUMBER 


694 

// 

705 

0 

717 

PRODUCTIVITY 

5 
12 
13 


FAREBOX  RECOVERY* 
RATIO 

.02 
.05 
.07 


*  Mandated  Farebox  Recovery  Ratio  for  1985  is  28.23 
(?   Route  eliminated  October  25,  1985. 

#  New  route  which  started  12/2/85. 


INNER  SUBURBAN 
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WEEKDAYS 

ABOVE  SYSTEM 

AVERAGE 

BELOW  SYSTEM 

AVERAGE 

PASS.  TRIPS 

PASS.  TRIPS 

RANK 

ROUTE  # 

PER  REV.  HOUR 

RANK 

ROUTE  # 

PER  REV.  HOUR 

1 

310 

112.5 

38 

320 

42.1 

2 

384 

108.2 

39 

212 

41.8 

3 

303 

95.4 

40 

221 

41.8 

4 

308 

93.2 

41 

359 

41.6 

5 

225 

90.5 

42 

382 

39.4 

6 

322 

76.6 

43 

366 

39.2 

7 

301 

75.0 

44 

331 

38.6 

8 

353 

73.2 

45 

226 

34.5 

9 

304 

69.2 

46 

319 

34.4 

10 

270 

67.6 

47 

379 

34.1 

11 

349 

66.3 

48 

350 

32.9 

12 

213 

65.0 

49 

364 

30.1 

13 

215 

63.9 

50 

234 

29.5 

14 

423 

63.7 

51 

380 

29.4 

15 

311 

63.2 

52 

383 

27.7 

16 

223 

61.5 

53 

355 

27.1 

17 

228 

61.0 

54 

452 

26.8 

18 

307 

60.2 

55 

412 

26.5 

29 

318 

59.4 

56 

220 

25.8 

20 

290/1 

58.5 

57 

216 

24.1 

21 

315 

58.2 

58 

690 

23.9 

22 

250 

55.5 

59 

835 

23.7 

23 

352 

54.1 

60 

233 

23.6 

24 

230 

51.9 

61 

384 

22.0 

25 

309 

50.5 

62 

325 

22.9 

26 

312 

49.8 

63 

451 

22.4 

27 

222 

49.6 

64 

386 

22.2 

28 

305 

49.3 

65 

210 

21.5 

39 

208 

48.9 

66 

330 

21.1 

30 

302 

48.8 

67 

370 

20.7 

31 

209 

46.6 

68 

411 

19.1 

32 

421 

45.2 

69 

385 

18.7 

33 

422 

45.0 

70 

332 

18.7 

34 

357 

44.3 

71 

232 

17.7 

35 

240 

44.2 

72 

358 

15.4 

36 

313 

44.0 

73 

211 

12.0 

37 

241 

43.1 

74 

441 

11.3 

75 

697 

10.6 

76 

693 

9.3 

77 

405 

8.2 

78 

695 

7.6 

SYSTEM  AVERAGE  43.0 


INNER  SUBURBAN 


ABOVE  SYSTEM  AVERAGE 
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SATURDAY 


BELOW  SYSTEM  AVERAGE 


PASS.  TRIPS 

PASS.  TRIPS 

RANK 

ROUTE  # 

PER 

REV.  HOUR 

RANK 

ROUTE  // 

PER  REV.  HOUR 

1 

322 

76.3 

25 

313 

37.2 

2 

303 

70.3 

26 

309 

36.9 

3 

310 

68.4 

27 

366 

35.0 

4 

304 

65.4 

28 

423 

34.4 

5 

270 

64.5 

29 

311 

32.8 

6 

349 

62.5 

30 

412 

32.3 

7 

215 

62.3 

31 

421 

31.1 

8 

352 

61.8 

32 

364 

30.0 

9 

381 

61.5 

33 

319 

28.1 

10 

308 

57.5 

34 

383 

27.5 

11 

307 

55.2 

35 

320 

26.7 

12 

353 

52.6 

36 

315 

26.6 

13 

209 

51.8 

37 

234 

25.1 

14 

290 

51.1 

38 

302 

24.3 

15 

359 

46.3 

39 

384 

23.4 

16 

250 

46.3 

40 

358 

22.2 

17 

208 

45.9 

41 

386 

22.0 

18 

213 

45.0 

42 

411 

20.7 

19 

422 

44.3 

43 

331 

20.5 

20 

318 

43.2 

44 

382 

20.4 

21 

305 

42.7 

45 

355 

20.2 

22 

301 

40.9 

46 

220 

18.5 

23 

212 

40.8 

47 

330 

17.0 

24 

357 

37.7 

48 
49 
50 
51 

332 
210 
441 
385 

16.2 

15.3 

11.8 

7.5 

SYSTEM  AVERAGE 

37 

.6 

52 

693 

7.5 

SUNDAY 

ABOVE  SYSTEM  AVERAGE 

BELOW  SYSTEM 

AVERAGE 

PASS.  TRIPS 

PASS.  TRIPS 

RANK 

ROUTE  // 

PER 

REV.  HOUR 

RANK 

ROUTE  /' 

PER  REV.  HOUR 

1 

270 

78.6 

13 

208 

34.6 

2 

304 

69.2 

14 

313 

32.4 

3 

322 

67.3 

15 

422 

31.3 

4 

215 

63.6 

16 

290 

30.8 

5 

303 

60.2 

17 

357 

28.7 

6 

355 

55.2 

18 

311 

28.4 

7 

307 

53.9 

19 

250 

28.2 

8 

349 

53.2 

20 

309 

25.7 

9 

308 

45.5 

21 

412 

23.4 

10 

353 

43.4 

22 

315 

21.1 

11 

352 

43.0 

23 

366 

21.0 

12 

209 

42.9 

24 
25 
26 
27 

330 
332 
411 
364 

18.3 
15.0 
14.9 
12.0 

SYSTEM  AVERAGE 

37. ( 

3 

28 

210 

11.5 

SATELLITE 
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WEEKDAYS 

BELOW  SYSTEM  AVERAGE 

PASS.  TRIPS 

PER  REVENUE 

RANK 

ROUTE 
553 

HOUR 

23 

31.5 

24 

502 

30.7 

25 

507 

30.4 

26 

522 

28.9 

27 

549 

28.6 

28 

564 

28.3 

29 

563 

26.5 

30 

504 

26.1 

31 

565 

25.9 

32 

561 

24.9 

33 

524 

24.5 

3A 

562 

23.3 

35 

572 

22.6 

36 

505 

22.1 

37 

509 

21.7 

38 

831 

20.5 

39 

531 

20.4 

40 

533 

20.3 

41 

552 

19.6 

42 

570 

19.5 

43 

532 

18.1 

44 

569 

17.9 

45 

832 

15.0 

46 

508 

13.5 

47 

566 

8.0 

48 

573 

5.2 

ABOVE  SYSTEM  AVERAGE 


PASS.  TRIPS 

PER  REVENUE 

RANK 

ROUTE 
526 

HOUR 

1 

60.4 

2 

543 

55.8 

3 

545 

55.0 

4 

544 

53.3 

5 

542 

53.0 

6 

527 

52.4 

7 

547 

48.0 

8 

521 

47.8 

9 

541 

46.5 

10 

546 

45.3 

11 

529 

43.5 

12 

548 

41.6 

13 

506 

40.6 

14 

523 

39.6 

15 

525 

38.1 

16 

571 

37.7 

17 

501 

36.6 

18 

528 

35.0 

19 

530 

34.9 

20 

503 

32.2 

21 

567 

32.2 

22 

568 

32.1 

SYSTEM  AVERAGE  32.0 
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SATELLITE 


SATURDAYS 

AEOVE  SYSTEM  AVERAGE 

BELOW  SYSTEM  AVERAGE 

PASS.  TRIPS 

PASS.  TRIPS 

PER  REVENUE 

PER  REVENUE 

RANK 

ROUTE 
501 

HOUR 

RANK 
18 

ROUTE 
552 

HOUR 

1 

58.7 

27.3 

2 

567 

53.8 

19 

506 

25.5 

3 

530 

51.8 

20 

504 

24.9 

4 

523 

48.6 

21 

521 

24.1 

5 

507 

46.1 

22 

528 

23.8 

6 

526 

42.6 

23 

571 

23.6 

7 

545 

42.0 

24 

509 

22.2 

8 

568 

41.9 

25 

522 

21.3 

9 

547 

39.4 

26 

524 

20.6 

10 

542 

37.1 

27 

529 

20.5 

11 

544 

36.8 

28 

548 

20.5 

12 

541 

34.6 

29 

553 

20.5 

13 

525 

32.1 

30 

561/2 

20.0 

14 

502 

31.0 

31 

564 

19.5 

15 

543 

29.5 

32 

505 

19.4 

16 

527 

29.1 

33 

831 

19.1 

17 

546 

28.3 

34 

531 

16.0 

35 

563 

15.4 

36 

572 

15.4 

37 

503 

15.1 

38 

533 

12.5 

39 

532 

11.5 

40 

549 

10.4 

SYSTEM  AVERAGE  28.3 


SUNDAY 


RANK 


PASS.  TRIPS 
PER  REVENUE 
ROUTE      HOUR 


567 
831 


34.1 
18.1 


SYSTEM  AVERAGE  26.1 
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OUTER  SUBURBAN 


WEEKDAYS 

MOVE   SYSTEM  AVERAGE 

BELOW  SYSTEM 

AVERAGE 

PASS.  TRIPS 

PASS.  TRIPS 

RANK 

ROUTE  # 

PER  REV. 

HOUR 

RANK 

ROUTE 

_£ 

PER 

REV.  HOUR 

1 

786 

59.1 

8 

367 

17.6 

2 

787 

53.0 

9 

834 

17.3 

3 

472 

30.6 

10 

471 

15.5 

4 

803 

28.5 

11 

711 

15.1 

5 

781 

28.3 

12 

715 

14.6 

6 

473 

22.4 

13 

474 

13.6 

7 

801 

21.3 

14 
15 
16 

808 
805 
807 

10.7 
9.1 
7.6 

SYSTEM  AVERAGE 

20.7 

17 

806 

7.1 

18 

668 

0.7 

SATURDAYS 

ABOVE  SYSTEM  AVERAGE 

BELOW  SYSTEM 

AVERAGE 

PASS.  TRIPS 

PASS.  TRIPS 

RANK 

ROUTE 

_# 

PER  REV. 

HOUR 

RANK 

ROUTE 

_£ 

PER 

REV.  HOUR 

1 

803 

33.1 

6 

471 

14.1 

2 

367 

22.2 

7 

715 

12.0 

3 

472 

19.0 

8 

805 

11.3 

4 

473 

17.4 

9 

801 

10.9 

5 
SYS 

834 

TEM  AVEI 

lAGE 

17.0 
14.8 

10 
11 
12 

474 
711 
809 

8.4 
6.8 
5.8 
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FEEDER  ROUTE  PRODUCTIVITY  RANICINGS 
(OCTOBER  -  DECEMBER,  1985) 


ABOVE  SYSTEM  AVERAGE 


BELOW  SYSTEM  AVERAGE 


DAILY 

DAILY 

PASS.  TRIPS 

PASS.  TRIPS 

RANK 

ROUTE 
663 

PER  BUS 

RANK 
37 

ROUTE 
708/12 

PER  BUS 

1 

163 

70 

2 

683 

133 

37 

821 

70 

3 

677 

122 

39 

709 

69 

4 

643/5 

120 

40 

656 

68 

5 

826 

119 

40 

824 

68 

6 

662 

116 

42 

681 

66 

7 

686 

115 

43 

682 

65 

8 

664 

114 

44 

750 

61 

9 

642 

113 

44 

822 

61 

9 

706 

113 

46 

604 

59 

11 

661 

111 

47 

702 

57 

11 

684 

111 

47 
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SUBURBAN  BUS  ROUTE  RIDERSHIP  BY  SERVICE  DAY 


The  data  presented  in  this  summary  are  categorized  according  to   the  following 
four  service  groupings: 

Inner  Suburban  Services  (IN) :   includes   most   regular   fixed-route   services 
operating  in  Cook  County. 


Outer  Suburban  Services  (OT):  includes  all  regular  fixed-route  services 
operating  in  the  five  collar  counties  not  included  in  Inner  Suburban  and 
Satellite  categories. 


Satellite  Cities  (S):   includes   all  regular   fixed-routes  in  Aurora,  Elgin, 
Joliet  and  Waukegan. 


Feeder  Services  (FD) :  a  generic  classification  of  service,  including  all 
routes  only  providing  a  commuter  rail  feeder  function,  or  reverse  commuter 
function. 


A   region  map  illustrating  Inner,  Outer  and  Satellite   areas  is  shovm  on  the 
following  page. 

Notes: 


Service  Groups: 


IN  -  Inner  Suburban 

OT  -  Outer  Suburban 

S  -  Satellite 

FD  -  Feeder 


Farebox  Recovery  Ratio:  Vehicle  hours  were  used  in  calculating  the  estimated 
farebox  recovery  ratio  for  all  subsidized  carriers.  However,  in  computing  the 
contract  routes  (CNT) ,  service  hours  were  used  because  the  time  traveled  to 
and  from  the  garage  changes  greatly  depending  on  what  carrier  services  the 
routs. 
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PARATRANSIT  RIDERSHIP  &  PRODUCTIVITY  COMPARISONS 
4TH  QUARTER,  1984-1985 

TOTAL  RIDERSHIP:        October  -  December,  1984  259,381 

October  -  December,  1985  284,210 

Percent  Change:  +  9.6% 

AVERAGE  PRODUCTIVITY:    October  -  December,  1984  5.34 

October  -  December,  1985  5.22 

Percent  Change:  -2.2% 


Total  ridership  for  all  Paratransit  services  during  the  fourth  quarter, 
1985  was  9%  higher  than  for  the  same  period  in  1984. 

The  productivity  comparision  with  the  3rd  quarter  of  1984  was  -2.2%. 
An  increase  in  hours  for  some  services  accounted  for  the  decrease  in 
productivity,  even  though  overall  ridership  was  higher. 

The  following  table  shows  quarterly  comparisons  for  each  service. 
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PARATRANSIT  RIDERSHIP   &    PRODUCTIVITY  COMPARISONS 


4TH  QUARTER, 

1984-1985 

RIDERSHIP 

PRODUCTIVITY 
1984       1985 

% 

1984 

1985 

CHANGE 

Addison  Township 

4,256 

4,282 

N/A 

N/A 

N/A 

Aurora  Township 

6,657 

7,619 

2.82 

3.18 

+13 

Avon  Township 

1,774 

2,333 

3.64 

2.35 

-35 

Batavla  Township'- 

N/A 

2,038 

N/A 

3.98 

N/A 

Bensenville 

10,184 

11,575 

11.27 

7.76 

-31 

Berwyn/Cicero  Township^ 

N/A 

4,495 

N/A 

6.82 

N/A 

Bloom  Township 

8,214 

7,924 

5.57 

5.11 

-  8 

Bloomingdale  Township 

3,091 

3,507 

4.32 

4.46 

+  3 

Bolingbrook 

4,380 

4,904 

7.27 

8.69 

+20 

Bremen  Township 

2,425 

2,832 

5.37 

7.10 

+32 

Calumet  Township 

1,712 

4,408 

4.62 

5.07 

+10 

.   Chicago  DAD^ 

19,608 

N/A 

N/A 

N/A 

N/A 

Crestwood 

2,755 

2,482 

5.60 

5.02 

-10 

Crystal  Lake 

15,190 

16,908 

6.02 

6.66 

+10 

.   Deerfield,  Village  of 

461 

578 

N/A 

N/A 

N/A 

.   Deerfield  Township  (Bus) 

782 

694 

1.63 

1.67 

+  2 

Deerfield  Township  (Taxi) 

5,862 

5,829 

N/A 

N/A 

N/A 

Downers  Grove^ 

N/A 

N/A 

N/A 

N/A 

N/A 

Dundee  Township^ 

N/A 

1,553 

N/A 

3.01 

N/A 

Ela  Township 

1,651 

2,366 

3.64 

3.61 

-  1 

.   Elgin  Township 

6,256 

6,852 

5.60 

5.15 

-  8 

.   Elk  Grove  Township 

6,084 

5,323 

N/A 

N/A 

N/A 

Evans ton/Skokie 

922 

876 

N/A 

N/A 

N/A 

Forest  Park 

2,428 

2,152 

6.07 

5.08 

-16 

.   Fox  Lake/Grant  Township^ 

N/A 

2,432 

N/A 

N/A 

N/A 

Frankfort  Township 

1,336 

1,990 

4.40 

4.76 

+  8 

.   Franklin  Park 

2,159 

1,460 

4.72 

4.52 

-  4 

Harvard 

6,771 

7,536 

8.06 

5.13 

-36 

.   Joliet 

16,954 

17,813 

3.94 

5.00 

+27 

.   Lake  Villa  Township 

844 

1,074 

3.10 

2.84 

-  8 

Leraont  Township 

745 

1,919 

3.41 

4.20 

+23 

.   Libertyville 

3,733 

2,971 

3.47 

2.55 

-27 

Lyons  Township 

3,038 

7,038 

4.12 

5.88 

+30 

Marengo 

3,197 

3,370 

5.00 

5.42 

+  8 

McHenry  Township 

5,213 

5,208 

5.93 

4.64 

-22 

Milton  Township 

1,547 

1,630 

4.77 

3.88 

-19 

Mt .  Prospect 

3,585 

3,158 

N/A 

N/A 

N/A 

Napervllle' 

N/A 

2,166 

N/A 

4.81 

N/A 

Norridge 

6,091 

7,078 

11.76 

12.02 

+  2 

New  Lenox  Township^ 

N/A 

745 

N/A 

3.09 

N/A 

Nunda  Township 

2,863 

1,531 

5.37 

3.11 

-42 

.   Oak  Park  Township^ 

2,095 

6,359 

5.74 

6.00 

+  5 

.   Orland  Park 

2,163 

3,535 

5.25 

6.18 

+18 
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PARATRANSIT  RIDERSHIP  &  PRODUCTIVITY  COMPARISONS 


4TH  QUARTER,  1984-1985 


RIDERSHIP 

PRODUCTIVITY 
1984       1985 

% 

1984 

1985 

CHANC 

43. 

Palatine  Township  (Bus) 

3,526 

3,653 

5.20 

5.09 

+  2 

Palatine  Township  (Taxi) 

2,486 

1,767 

N/A 

N/A 

N/A 

44. 

Palos  Hills 

1,492 

2,624 

4.98 

5.07 

+  2 

45. 

Park  Forest 

18,803 

16,033 

11.87 

9.35 

-21 

46. 

Peotone^*^ 

2,316 

2,515 

8.38 

2.13 

-17 

47. 

Proviso  Township 

4,821 

5,828 

4.78 

3.98 

-18 

48. 

Rich  TownshiD 
River  Forest^ 

2,569 

3,003 

5.59 

4.58 

N/A 

49. 

1,453 

N/A 

3.92 

N/A 

+  5 

50. 

River  Grove 

3,530 

3,577 

7.12 

7.45 

+12 

51. 

Roraeoville 

844 

1,048 

2.56 

2.86 

+  9 

52. 

Schauraburg 

13,112 

16,620 

5.17 

5.61 

0 

53. 

St.  Charles/Geneva 

3,162 

3,158 

4.56 

4.58 

54. 

Stickney  Township 

4,569 

4,365 

6.65 

5.73 

+  9 

55. 

Thornton  Township 

8,038 

8,981 

4.55 

5.01 

+10 

56. 

Tinley  Park 

912 

1,153 

3.52 

3.05 

-13 

57. 

Vernon  Township 

1,600 

2,105 

3.49 

3.28 

-  6 

58. 

Waukegan  Township 

4,538 

6,604 

3.08 

4.44 

+44 

59. 

Wayne  Township 

434 

648 

1.31 

1.65 

+26 

60. 

Woodstock 

11,342 

16,085 

8.61 

10.07 

+17 

61. 

Worth  Township 

2,808 

3,617 

3.34 

3.97 

+19 

SYSTEM  TOTAL 


259.381    283.927 


5.34 


5.22 


-  2 


N/A  =  Information  is  not  available  since: 

A)  Vehicle  hours  are  unavailable. 

B)  Service  is  using  non-dedicated  taxi  vehicles. 

C)  Service  start-up  occurred  after  the  fourth  quarter  of  1984. 


1.  The  Batavia  service  began  March,  1985. 

2.  Berwyn/Cicero  service  began  October,  1985. 

3.  Chicago  DAD  service  ceased  operations  March  31,  1985. 

4.  Downers  Grove  service  began  December,  1985.   To  date,  we  have  no  signed 
contract  and  no  figures  to  report. 

5.  Dundee  Township  service  began  June,  1985. 

6.  Fox  Lake/Grant  Township  service  began  November,  1985. 

7.  Naperville  service  began  April,  1985. 

8.  New  Lenox  Township  service  began  July,  1985. 

9.  River  Forest  Township  service  was  incorporated  into  Oak  Park  Township 
service  in  February,  1985. 

10.  Vehicle  hours  were  reported  incorrectly  for  Peotone  service  in  1984. 
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